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CAPITAL IMPROVEMENT PLAN: 2025

During 2025, Consolidated Utility District (CUD) spent over $19.3 million on upgrades and improvements throughout
our service area. Because CUD reports financials on a fiscal year basis, the costs of our five most expensive
infrastructure and maintenance projects are shown below (costs as of June 30, 2025).

Construction

Name Purpose

Description

cost

Replace about 16,000 feet of 6-inch PVC

Kingwood Lane and Water lines to serve the new with 16-inch ductile iron to serve the
Windrow Road water line $6,241,863 growth in the western portion of ¢/ 1} ) Harmony subdivision. CUD is
! EED the county near Veterans Parkway responsible for ubsizing pipe and
replacement and Highway 99 p_ p g p1p
service transfers.
Water lines to supply the new About‘11,60(1 feet of 1El>l-incpliltéuc_tile
. Midland Road Pump Station, lron pipe replaces Sn.la er pipe
MldlE-lnq Road - $5,830,143 | which will be a second point of to supply the New Midland Road Pump
transmission main supply into the southern portion Sta_tlon, Wthl:l will be a seconid of
of Rutherford County point supply into the Fosterville
Pressure Zone.
New pump station will deliver water
Midland Road fnsurte; adeqtl}llate V‘i[atir supplzr from Rucker Lane to Fosterville in
1cian ] oa Vf'ater $5,051,545 I:OIE fe S:i)lé “eentra ﬁrea © conjunction with Midland Road Project
pumplng Statlon uthertor Ounty to the d int f Iv into th
southern portion of the county as a second point ot supply imnto the
Fosterville Pressure Zone.
Replaces existing, aging _ _
12 Corners recirculating wastewater treatment equipment Replac.es the current recirculating
sand filter replacement $1,764,940 | with advanced equipment that sand filter (RSF) at the Twelve Corners
p offers a longer life span and better | subdivision STEP facility.
treatment quality
Replaces existing, aging . ) ]
'-I'homp-SOIl Fal‘m_S wastewater treatment equipment | Replaces the recirculating sand filter
l‘eClI'CUlatlng Sand fllter $4‘34‘,768 with advanced equipment that (RSF) at the Thompson Farms subdivision

replacement

offers a longer life span and better
treatment quality

STEP facility.
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The K. Thomas Hutchinson Water Treatment Plant serves
more than 200,000 people in Rutherford County and can
produce up to 32 million gallons of water each day.

Our water is tested continuously and sent to third-party
labs for quality control to meet all standards set by the
EPA and the Tennessee Department of Environment and
Conservation. Our treatment plant assesses raw water
from Stones River, finished water, and our distribution
system water - with samples taken daily to measure pH
value, hardness, and alkalinity.

KEY PERFORMANCE INDICATORS IN 2025

In January 2025, the State of Tennessee Division of Water

Resources performed a Sanitary Survey of our treatment 7 665.290
Plant to inspect and document performance. irrigation backflows tested ’ ’

4,364 gallons flushed for

Consolidated Utility District (CUD) earned 599 points . .
water quality maintenance

out of a possible 599 points for a score of 100%. CUD
continues its streak of high water quality without a single

violation. 5,748,050,000 2,052

Our reports are available online at cudrc.com/ finished water pumpage bacFeriological
water-quality. (in gallons) compliance samples




el Coliform in drinking water may suggest potential fecal contamination by
pathogens like E. coli.
. Chemicals in the chlorine group are used to provide safe drinking water by
disinfectants - . . .
killing pathogens and controlling microbes found in raw water.
fuorid This is commmonly discharged from fertilizer and aluminum factories, as
uoride

well as through the erosion of natural resources.

haloascetic acids

Haloacetic acids are byproducts formed when chlorine disinfectants react
with natural organic matter in drinking water.

Common sources include runoff from fertilizer use, sewage and leaching

nitrate from septic tanks, and erosion of natural resources.
EPA has not established regulations for several PFAs chemicals. The EPA is
PFAs evaluating PFAs for adverse health effects, frequency, and opportunity for risk

reduction for people served by public water.

total organic carbon

The percentage of TOC removed from source water during treatment must be

(TOC) greater than or equal to the percentage required by regulation.
Total TTHMs are common contaminant that often occur in drinking water as a result
trihalomethanes of chlorine treatment for disinfectant purposes.
o Turbidity is a measure of cloudiness in water. We monitor turbidity to assess the
turbidity

effectiveness of our filtration system.

NO VIOLATIONS

NO VIOLATIONS

NO VIOLATIONS

NO VIOLATIONS

NO VIOLATIONS

NO VIOLATIONS

NO VIOLATIONS

NO VIOLATIONS

NO VIOLATIONS




In 2025, our cyberdefenses deflected all attacks made against our systems. Geographic Information Systems (GIS) use
satellite imagery for management and location of underground assets to within centimeters.

KEY PERFORMANCE INDICATORS IN 2025

Phishing/malware/ Firewall atttacks Emails processed GIS edits
spoofs stopped thwarted

381,485 2,133,060 27,860

179,625




® Hackers sometimes try a “brute force” attack. If your
passphrase is 16 characters and carries upper/low-
ercase letters, numbers, and symbols, it would take
centuries for brute force to be successful.

® Consider using a random string of letters (capitals
and lower case), numbers, and symbols or create a
passphrase of 5-7 unrelated words.

® Use a different password for each account. Let an
online password manager store passphrases for you.
Then you only have to remember one — for the
password manager itself.

® Turn on multifactor authentication (MFA) for extra
security like a face scan or a code sent by text.
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TIME IT TAKES FOR A HACKER
TO CRACK YOUR PASSWORD

Number of
Characters

4
5

Numbers
Only

Instantly
Instantly
Instantly
Instantly

4 weeks
9 months

Lowercase Upper and
Letters Lowercase Letters

Instantly Instantly

Instantly Instantly
Instantly Instantly
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Numbers, Upper Numbers, Upper

and Lowercase
Letters

Instantly
Instantly

7 months

2k yedrs
100k years

9m years
600m years
37bn years

2tn years
100 tn years

and Lowercase
Letters, Symbols

Instantly

34k years
200m years
15 bn years

7qd years




KEY PERFORMANCE INDICATORS IN 2025

DISTRIBUTION, FIELD SERVICE, AND WASTEWATER TEAMS

Our Distribution Team manages the ongoing operation of our water distribution system through work such as
water leak and yard repair, fire hydrant and infrastructure repair and installation, and water line location.

The Field Services Team supervises leak detection and meter operations. Any percentage of water loss over
40% places a utility subject to state review. During 2025, CUD’s water loss averaged 15%.

We serve as the state’s largest operator of STEP (Septic Tank Effluent Pump) systems for wastewater treatment.
These systems enable residential development throughout the county by using a multi-stage process to clean
and disinfect wastewater (also called effluent) before its disposal and return to the groundwater.

water meters read drip field
(Jan - Dec total) repairs

1,902 878,995 542

taps installed

meter service STEP orders
orders completed completed

613 48,406 2,112

yards repaired




As our number of accounts continues to grow — from more than 72,000 to over 74,000 during the calendar year 2025 —
so does the work of our Customer Support Team. Our team members assist with mail distribution, work orders,
management of leak adjustments, our administrative calendar, and customers’ payment arrangements.

KEY PERFORMANCE INDICATORS IN 2025

customer support emails

e i new tap purchases processed

1,992

4,404

Did you know?
In 2025, we upgraded to the Dialpad phone system with new COLOR CODING SYSTEM OF FIRE HYDRANT TOPS
functionality for callbacks to customers needing account assistance. N RUTHERFORD COUNTY
In 2026, our Customer Support efforts will include ... %,f BLUE TOP
) 1,501 gallons or more per minute

¢ Improvements to our drive-through lanes ||

® Expansion of methods available for bill payment via more online A GREEN TOP
options and in-person locations 3( 1,001 - 1,500 gallons per minute

® New capabilities for the myCUD app to give customer greater

access to account information and usage dashboards %5_-5(5 ORANGE TC
~) 501-1,000 gallons per minute

‘ RED TOP
500 gallons per minute or less




ESSENTIAL TRUTHS ABOUT CUD

® We exist to serve our customers.

e We are funded by tap fees and monthly bills — not by tax dollars.

e CUD is a nonprofit public water utility.

e State law allowed for the creation of CUD.

e CUD is subject to all Tennessee state government meeting laws.

e We test our water continuously each month and operate by
EPA and state conservation regulations.

® Any and all profits CUD makes are re-invested into capital
improvements and debt reduction.

¢ CUD manages over 1,700 miles of pipe, which is greater
than the distance from Murfreesboro to Phoenix, Arizona.

@
CUDRC O consolidatedutilitydistrict
®

Our utility has been recognized by the Office of the Comptroller of the Treasury for timely
adoption of a balanced budget and commitment to sound financial planning.

BOARD OF COMMISSIONERS

Carter Woodruff - President

Dr. Rosemary Owens - Vice President
Craig Lynch - Secretary/Treasurer
Lynnisse Roehrich-Patrick -
Commissioner

Hassel “Trey” Smith, III - Commissioner
Chip Pinion - Advisor

Allen Swader - Advisor

Dr. Robin Blackman - Advisor

Roger Goodson - General Manager
All Board members are customers of
Consolidated Utility District.

Consolidated Utility District
of Rutherford County




